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Case Study and Root Cause Analysis
Agenda

Welcome/Attendance

Attendees Comments

Agenda

Reason for Case Study
Expectations

Timeline of events
Discussion

Barriers

Final Thoughts

Follow Up Meeting

e Root Cause
¢ Next Steps

Situation

e SOC, dx, basic patient info
e Why are we reviewing this case?

Expectations

e Policies, processes, documentation requirements

Timeline of Event

Date Event Comments
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Barriers

Next Steps
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After Incident Actions

Actions Taken Responsible Comments Follow up needed?
Person
Oxygen Safety education Education Completed

Expectations
e Policy
e Process
e ACHC
e CMS

DISCUSSION
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Next Steps:




