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Executive Summary

This strategic plan outlines IHHC's vision, mission, goals, and strategies to
advance and promote excellence in the home care and hospice community. The
plan is informed by the insights gathered from a member survey and addresses
key challenges such as enhancing public trust, combating staff turnover, and
increasing awareness of home-based care options.

Mission

The mission of the lllinois HomeCare & Hospice Council is to advance and
promote excellence in the home care and hospice community through advocacy,
education, and awareness.

Vision Statement

lllinoisans can receive the right level of care in the safety and comfort of their
own home.

Advocacy Education Awareness
Advocate for policies Enhance education for Increase awareness of
that support home- members to improve home-based care
based care and improve their skills, knowledge, options among patients,
patient outcomes. and compliance. families, and providers.




